






Ref. Indicator Basis Frequency 2014/15 

Benchmark 

2015/16 

Target

Performance Latest data Narrative 

ASC1 Proportion of older people (65+) 

who were still at home 91 days 

after discharge from hospital to 

reablement/rehabilitation service

West Berkshire 

Council Adult Social 

Care 

Quarterly 92%



79%

Q4

This percentage relates to a small number of people and therefore there 

is a risk that a small shift in peformance means we could miss the target. 

We have seen some improvement in performance but as we experience 

more success in preventing admissions to hospital those who do get 

admitted are likely to be more complex patients with an higher risk of re-

admission and a corresponding impact on the 91 day target.

ASC2 Number of assessments 

completed in last 12 months 

leading to a provision of a Long 

term service (excludes Carers)

West Berkshire 

Council Adult Social 

Care 

Quarterly Target data 

not yet 

available 



358

Q4

Implementation of the Care Act (2014) has seen the threshold for 

eligibility for social care services lowered in West Berkshire and new 

duties e.g. prevention increasing our responsiblity.  Our strategy in 

dealing with this is to move to a strengths based approach through the 

trialling of New Ways of Working.  Our outturn shows that whilst we have 

seen an increase in the number of people approaching the Council in 

need of help and an increase in our prevention work we are able to 

support many without the need for a long term service. 

ASC3 Proportion of clients with Long 

Term Service receiving a review 

in the past 12 months

West Berkshire 

Council Adult Social 

Care 

Quarterly Target data 

not yet 

available 



95%

Q4

The change in eligibility framework resulting from the Care Act created a 

new imperative for this work; all long term clients will had to have had a 

review under the new framework by 31 March 2016.  We have been able 

to achieve this with temporary additional capacity. Going forward 

implementation of the New Ways of Working has allowed the 

development of a Review Team who will focus on planned work. We also 

have a new review framework that will allow to apply the a strengths 

based approach, ensuring regular planned contact.

Ref. Indicator Basis Frequency Normal Range 2015/16 

Target

Performance Latest data Narrative 

CSC1 The number of looked after 

children per 10,000 population

West Berkshire 

Children's Services 

Quarterly Between 38 and 

46 per 10,000 

46

Q3

The number of LAC has reduced very slightly. We remain above the 

Comparator average of 41 per 10,000 but well below the national figure of 

60.

CSC2 The number of child protection 

plans per 10,000 population

West Berkshire 

Children's Services 

Quarterly Between 28 and 

34 per 10,000



41

Q3 The number of children subject to CP Plans has increased in the past 

quarter.  We almost identical to the national average of 42 per 10,000 but 

above the comparator average of 37. 

CSC3 The number of Section 47 

enquiries per 10,000 population

West Berkshire 

Children's Services 

Quarterly Between 80 and 

100 per 10,000 

189

Q3

The number of Section 47 Enquiries is increasing.  At 189 per 10,000 

population we are above both the national avera goe 138 and the 

comparator average of 120. 

CSC4 To maintain a high percentage 

of (single) assessments being 

completed within 45 working 

days

West Berkshire 

Children's Services 

Quarterly 70%



79%

Q3 This indicator is calculated year to date.  Although recent performance is 

much higher than 79%, our performance is negatively impacted by poor 

perfomance earlier in the year.  The national average is 81%.

CSC5 Looked after children cases 

which were reviewed within 

required timescales 

West Berkshire 

Children's Services 

Quarterly 99%



99%

Q3 Performance agianst this indicator continues to be strong.  

CSC6 Child Protection cases which 

were reviewed within required 

timescales 

West Berkshire 

Children's Services 

Quarterly 99%



98%

Q3 Performance agianst this indicator continues to be strong.  

CSC7 Percentage of LAC with Health 

Assessments completed on 

time. 

West Berkshire 

Children's Services 

Quarterly 90%



93%

Q3 Performance in relation to health assessments is much improved.  At 

93%, we are now above the national average of 87%. 

Ref. Indicator Basis Frequency 2014/15 

Benchmark 

2015/16 

Target

Performance Latest data Narrative 

Royal Berks NHS 

Foundation Trust



94.2%

Q4

ED 4 hour performance was challenged in March as attendance and NEL 

activity levels continued to be significantly higher than planned. This 

resulted in year end performance of 94.2% against a target of 95%. The 

effects of this ‘late winter’ have continued well into quarter 1 and  it is 

unlikely that this constitutional standard will now be achieved for quarter 

1.  Healthwatch are undertaking a patient survey in ED to gather some 

intelligence about why patients are choosing ED as the first point of call 

for treatment as daily numbers of attendances are now consistently over 

300. Many of the patients being admitted were critically ill with Critical 

Care full and additional Higher Monitoring beds needing to be opened. 

Conversion rates in ED were also high reaching above 40% on occasion. 

High level analysis indicated that the rise in demand was for children 

under 6 weeks old, flu and also the presence of norovirus. High levels of 

demand led to significant numbers of medical outliers and the Ambulatory 

Care Unit being used as inpatient beds. This all significantly impedes flow 

and affects 4 hour performance.
Hampshire Hospitals 

NHS Foundation Trust



88%

Q4

• HHFT did not achieve target during 15/16, with performance 

deteriorating further in Quarter 4.  ED attendances were higher when 

compared to same period in previous year (across both sites).  Poor 

performance continues into 16/17.

• Main issues continue to be the high number of patients awaiting 

discharge (mainly those waiting for care packages in the community).  

Daily Director-level DTOC calls continue.

• Delays in A&E has also resulted in 130 patients waiting over 12 hours Great Western 

Hospitals NHS 

Foundation Trust



91.2%

Q4
The lead commissioners for these contracts are working with providers to 

improve the position through their system resilience programmes. The 

CCG has  piloted a project to support urgent "on the day" demand  and 

after successful pilot in 2014/15, the project has been extended to a 

larger scale in 2015/2016 to support on the day demand across primary 

care and divert activity away from A&E.

The service is an extension to the OOHs provision and Standard 

operating procedures have developed links between both services. There 

will be three additional urgent care centres started running in November 

2015. This includes provision for two children's urgent appointment 

clinics. There will also be a pilot extension offered for GP surgeries to be 

funded for collaborative geographic clinics across Swindon to have 

weekend appointments. Urgent home visiting capacity to see patients 

who can't attend the surgery (but without which hospital attendance would 

be necessary) has double the capacity, an additional potential 12 visits 

across Swindon per day.

Arrow key

System Resilience

Health and Social Care Dashboard 
Latest data is positive compared to the last quarter 

Latest data is negative compared to the last quarter 

Latest data is the same as the last quarter 

Children's Social Care 

Acute Sector 

AS1 95%Monthly 4-hour A&E target - total time 

spent in the A&E Department 

(% is less than 4 hours) 

[standard is 95% of patients 

seen within 4 hours]
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Berkshire Healthcare 

NHS Foundation Trust


1.9

Q4
Great Western 

Hospitals NHS 

Foundation Trust


2.6

Q4

Hampshire Hospitals 

NHS Foundation Trust


4.2

Q4
Oxford University 

Hospitals NHS Trust


4.2

Q4

Royal Berks NHS 

Foundation Trust


3.0

Q4

Total West Berkshire 14.7 (2012/2013 

data)


12.2

Q4

Berkshire Healthcare 

NHS Foundation Trust


1.8

Q4

Great Western 

Hospitals NHS 

Foundation Trust


1.2

Q4

Hampshire Hospitals 

NHS Foundation Trust


3.3

Q4
Oxford University 

Hospitals NHS Trust


0.1

Q4

Royal Berks NHS 

Foundation Trust


0.9

Q4

Total West Berkshire 4


7.5

Q4

AS4 Community Services Average 

number of Delayed Transfers of 

Care (all delays by patients 

delayed)

Berkshire Healthcare 

Trust as a provider

Monthly No Target 



26

Q4

The Service Navigation Team, BHFT and the local authority continue to 

work to improve the flow through the system, supporting admission 

avoidance and timely discharge. The integrated discharge team at the 

Royal Berkshire Hospital has been very successful in identifying patients 

who can be cared for in an out of hospital setting and arranging seamless 

transfer. The Care Co-ordinators continue to support flow and early 

discharge on the community wards at West Berkshire Community 

Hospital. A weekly review of the community hospital delays has been 

introduced as part of the systems resilience calls and the Joint Care 

provider pathway continues to take people out into integrated health and 

social reablement.

AS5 Ambulance Clinical Quality - 

Category A 8 Minute 

Response Time - Red 2 

[Category A Red 2 incidents: 

presenting conditions that 

maybe life threatening but less 

time critical than Red1 and 

receive an emergency 

responses irrespective of 

location in 75% of cases] 

Berkshire West Monthly 75%



74%

Q4

The ambulance service contract requires the national performance 

standards for ambulance response times to be achieved on a Thames 

Valley basis annually.  The 2015/16 contract also includes performance 

standards for each of the CCGs to improve the variation from CCG to 

CCG.  The national standard for the Red 1 and Red 2 8 minute response 

time is 75% and the Newbury & District CCG standard for these 

standards is 70%.   

During February there was a further deterioration in the Thames Valley 

wide performance and this can be seen in the table below. 

 TV Geography Performance    Sep-15    Oct-15    Nov-15    Dec-15    Jan-

16    Feb-16

                      Red 1 Actual     67.6%    67.8%    70.8%     73.3%     72.2%    

70.3%

                      Red 2 Actual     68.7%    71.7%    74.4%     74.7%     72.0%    

69.5%

                    Red 19 Actual     92.6%    93.4%   94.8%      95.4%     94.0%    

92.9%

This deterioration was as a result of increased activity levels in the month 

(13.8% above plan and 16.8% above previous year). Thames Valley 

performance is therefore not on plan with the recovery trajectory, although 

the majority of actions within the action plan have been delivered by 

SCAS. Due to ongoing concerns, the CCGs wrote to SCAS to seek 

further assurance and a very comprehensive response was received from 

SCAS.  Contract negotiations continue and until the financial position is 

clear, SCAS are not willing to commit to a trajectory for recovery. SCAS 

performance is above the South regional and national averages.

Royal Berkshire 

Foundation Trust for 

Berkshire West

Monthly  1256               

average monthly 

figure from 13/14 

4401

Q4

Hampshire Hospital 

Foundation Trust for 

Berkshire West 

Monthly  300                        

average monthly 

figure from 13/14 

1182

Q4

Great Western 

Hospital for 

Berkshire West

Monthly  168                     

average monthly 

figure from 13/14 



696

Q4

Royal Berkshire 

Foundation Trust for  

West Berkshire

 547                    

average monthly 

figure from 13/14 


2066

Q4

Hampshire Hospital 

Foundation Trust for 

West Berkshire  

 157                       

average monthly 

figure from 13/14 


545

Q4

Great Western 

Hospital for West 

Berkshire

 84                       

average monthly 

figure from 13/14 

376

Q4

AS8 Total number of 111 calls 

(Answered in 60 seconds )

Berkshire wide Monthly No Target 



43,063

Q4

During March 54.99% of 111 calls were answered within 60 seconds 

across Berkshire against a target of 95%.  The YTD performance remains 

below standard.  The Trust continued to report difficulties with modelling 

the demand due to call patterns not following previous year trends.  High 

levels of staff sickness also continue to affect the ability to meet demand.  

The CCG has served a Contract Performance Notice (CPN) for the 

continued underperformance and is in the process of agreeing a remedial 

action plan with SCAS to recover performance.  Performance is expected 

to recover from June onwards.

AS2

The effects of this ‘late winter’ have meant that daily numbers of 

attendances are now consistently over 300. Many of the patients being 

admitted were critically ill with Critical Care full and additional Higher 

Monitoring beds needing to be opened. Conversion rates in ED were also 

high reaching above 40% on occasion. High level analysis indicated that 

the rise in demand was for children under 6 weeks old, flu and also the 

presence of norovirus. High levels of demand led to significant numbers 

of medical outliers and the Ambulatory Care Unit being used as inpatient 

beds. 

The newly revised rapid response and treatment (RRAT) service provides 

increased and targeted Community Geriatrician input, including active 

treatment interventions including crisis support and the use of telehealth 

to support those at risk within care homes. The service is available 8am- 

8pm, 7 days a week with a proposed length of stay of up to 5 days on the 

pathway.

The Care Home project will also address the training of care home staff, 

and the maintenance of relevant, up to date care plans and reviews to 

keep care home patients out of A&E.

Average number of Delayed 

Transfers of Care which area 

attributable to social care per 

100,000 population (18+)

Monthly 

AS7 Monthly Number of non elective 

admissions 

Average number of Delayed 

Transfers of Care (all delays) 

per 100,000 population (18+)

Monthly In Quarter 4 we continued to see a high number of attendances in A&E at 

all the acutes; this reflects the national picture. Robust performance 

monitoring continues to have an impact on the RBH where we 

demonstrate the strongest performance.  More recently we have identified 

that there has been some under reporting from the Community Hospital, 

this has now been addressed and therefore we have a much clearer 

picture of the challenge.  The team are doing some intensive work to 

improve discharge arrangements including a weekly systems call, we are 

starting to see an impact but it will be some time before this is visible in 

the performance reporting.  Work continues with North Hants, we now 

participate in regular systems calls, have met with the CCG lead and are 

starting to see an improvements in the discharge process. The key 

challenge for West Berkshire remains access to both homecare and 

nursing/residential placements.

AS3

AS6 A&E Attendances 
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Ref. Indicator Basis Frequency Baseline data 2015/16 

Target

Performance 

(see key)

Latest data Narrative

PC1(a) GP referrals to secondary Care Newbury & District              

CCG 

Quarterly N/A We are currently monitoring 2 pilot schemes across the south and south 

west of England who are trialling possible solutions to incorporate Primary 

Care into system wide monitoring. The pilot sites have found it extremely 

difficult to devise a reporting solution which captures the status of a group 

of individual practices which translates into a single reporting status.

PC1(b) GP referrals to secondary Care North & West 

Reading        CCG 

Quarterly N/A We are currently monitoring 2 pilot schemes across the south and south 

west of England who are trialling possible solutions to incorporate Primary 

Care into system wide monitoring. The pilot sites have found it extremely 

difficult to devise a reporting solution which captures the status of a group 

of individual practices which translates into a single reporting status.

PC2 Friends and Family Test TBC TBC TBC 

PC3 Access metric to be defined TBC TBC TBC 

Ref. Indicator Basis Frequency Baseline data 2015/16 

Target

Performance 

(see key)

Latest data Narrative

CS1 Mental Health - Crisis response 

% of responses with 4 hours

Berkshire West Quarterly 90%



100%

Q4

Q1 -Q4 data has shown a consistently high achievement of this indicator

Appendix 1 - Indicator/Target Narrative 

Appendices

Primary Care 

Community Services  
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